Laceyville Borough Council Meeting
Tuesday, July 7, 2026
342 Church St Laceyville, PA 18623

Meeting called to order at 7:00pm followed by the Pledge of Allegiance led by Council President, Kristy Fassett

Council: Kristy Fassett, Phillip Brewer, Jaime Lopez, & Jeffrey Shotwell

Council attendance via Zoom: ShellyAnn Shotwell

Others: Lisa Mapes, Secretary/Treasurer; Jaye Butler, Water Operator

Public: Warren Howler- Rocket Courier, Kim Krise-Laceyville Giving Back, Courtney Salsman-CBNA

Secretary Minutes from June 2, 2026, meeting were reviewed and approved, 1% Jaime Lopez, 2™ by
Phillip Brewer, with no changes recommended.

Treasurer’s Report was presented by Lisa Mapes, who provided information for Council review prior to
the meeting.
1. Lisa provided a summary of all fund balances as of June 30, 2026. The YTD changes in balances are:
Water Company $8,809 and Borough $36,387.
-Water Company: Checking account balance, after required operating payments, is $1,964 and there
are $106,000 additional Water Company expenses for payment.
-Borough: Gas Lease account balance as of June 30, 2026, is $48,295. Since January 2025 Gas Royalty
Transfers to water company=5$317,500. Royalty checks received in July $3,529.
2. Water Company receivables report was reviewed. Total receivables are $16,782 as of July 6, 2026.
Motion to approve the Treasurer’s Report as presented made by Phillip Brewer, 2" by Jaime Lopez.

Visitors

1. Kim Krise on behalf of Laceyville Giving Back. Working on final details for the Laceyville Block Party on
July 18 from 2-8pm. Main Street was cleaned up by a group of residents to prepare for the event.
Main Street will shut down on July 18 at 1:30pm. With funds raised from the event, Laceyville Giving
Back would like to purchase new flags for on the poles in the Borough.

2. Courtney Salsman, attended on behalf of Community Bank, NA to answer any possible questions about
the proposed loan paperwork.

Water
1. Jaye Buter reported the following:
-Continues to keep up with water demand for the Borough.
-Water samples are coming back good.
-Pump is struggling and if water is not hauled in, there would be a bad situation. Additional concern is
that there is not a lot of water in the aquifer to supply the demand.

2. DEP Requirements-Kristy reminded that the guidelines established by DEP must be followed to
proceed with bringing on the second well.

3. Funding — Kristy inquired about funding options with several financial institutions and Community
Bank has provided a good proposal. Kristy worked with both the Solicitor and Community Bank on the
paperwork. As advised by the Solicitor, the Community Bank proposal was presented for review by
Council. If agreed upon then an ordinance for the proposal will need to be approved. The proposal is
for $300,000 for 5 years at 4.99%, which will be an obligation of $5,772/month. Currently $200,000 is
needed to satisfy outstanding Water Company expenses.

Motion to accept proposal of the loan with Community Bank for $300,000 for 5 years at 4.99% and further to
accept the ordinance proposing the loan was made by Jaime Lopez, 2" by Phillip Brewer.

The Ordinance was signed by the required parties. The loan paperwork was also signed and will be sent to
DCED for review and approval.
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4. Water Hauling — There was discussion as to when the water hauling could cease. It is estimated that
hauling might be able to stop around September 2026.

5. Permanent Permit — Discussion about when Water Company can apply for a permanent permit for the
well. Recommendation was made to apply ASAP, while testing is still recent, or there is possibility to
start over again with this same processes.

6. Shed-The new shed that will house the analyzer will be delivered in the next couple of days. The
Impact Fee funds will be used to purchase it.

Streets
1. Potholes within the Borough were filled by DR Brown Hauling for the $1,800 that was approved at the
last meeting.

2. Second Street Crack & Seal — DR Brown Hauling will get this on their schedule.
3. Main Street Clean Up-The cleanup crew that worked with Laceyville Giving Back did a great job.
Mayor’s Report
Nothing to Report
Sewer Update

1. Sewer Meeting — On June 17, 2026, Kristy & Lisa met with representatives from the Sewer Authority.
There was discussion of the administrative duties between the organizations and options were
presented to make some changes.

Community Events

1. Borough Yard Sales will be August 15 & 16. Residents get addresses to Crystal Ruhf by July 25.
2. Laceyville Giving Back will be on Saturday, July 18

Parks

1. Donovan Park has been reserved for July 19
2. Bleachers-Kristy will follow up with Tom Milliron about assisting with replacement of the bleachers.
3. Swings-Need to order 2 swings and Kristy is placing the order.

Correspondence
None

Old Business
1. No Wednesday Hours week of July 13
New Business
Nothing to Report

Motion to Adjourn at 8:05pm was made by Phillip Brewer, 2" by Jaime Lopez
Next meeting, Tuesday, August 4, 2026, at the Borough office, 342 Church Street Laceyville, PA 18623.
Minutes recorded by Secretary, Lisa Mapes
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